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A S  K EYS  T O S U C C ES S  IS  ES T A BLIS H ED A N D WELL K N OWN , I  
T R U S T  T HEIR  S C HOLA R S HIPS .  N OT  JU S T  T HA T ,  T HE 
S C H OLA R S H IPS  T H IS  A PP PR OVIDED M E R A N GE FR OM  $ 50 0  -
$ 1 0 ,0 0 0 !  

I ’ VE K N OWN  K EYS  T O S U C C ES S  OVER  A  YEA R ,  BU T  I  N EVER  
K N EW T H IS  ON E A PP WOU LD PA Y FOR  M Y T U IT ION .  

KEYS TO SUCCESS H AS  C H AN G ED M Y LIFE!  

- A M R IT H A  G. ,  H ILLC R ES T  H IGH  S C H OOL

STUDENT FEEDBACK
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K EYS  T O S U C C ES S  IS  A  PLA T FOR M  WIT H  A  
LIFE-LON G  PURPOSE .  

1 ) S T A R T IN G IN  M IDDLE SC H OOL ,  S T U DEN T S  A R E EXPOS ED 
T O OPPOR T U N IT IES  FR OM  HIGHER  ED IN S T IT U T ION S .  

2 ) T HR OU GH H IG H  SC H O O L S T U DEN T S  H A VE A C C ES S  T O 
OVER  $ 1 3 4 M ILLION  IN  S C HOLA R S HIPS .

3 ) FIN A LLY,  U PO N  G RA DU A TIO N  S T U DEN T S  H A VE 
C O N T I N U E D  A C C E S S  T O  T H E  P R O G R A M  A N D OFFER IN GS  
FR OM  H IGH ER  ED IN S T IT U T ION S .  

T HIS  LIFE-LON G  N ATURE OF TH E PROG RAM  A LIGN S  WIT H  
T HE 1 0 %  S T A T E - WIDE A T T A IN M EN T  IN C R EA S E GOA L FOR  
H IGH ER  ED EN R OLLM EN T .  

HED ALIGNMENT
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KATH ARINE G ARFF ,  C H A IR  K EN  GA R FF A U T OM OT IVE GR OU P 
J ESSELIE AN DERSON  C IVIC  VOLU N T EER
RIC H ARD L.  FOLKERSON  S U C C ES S  IN  EDU C A T ION
J AM ES S.  J ARDIN E R A Y,  QU IN N EY &  N EBEK ER
RON ALD W.  J IB SON R ET IR ED,  QU ES T A R  C OR POR A T ION
PAT J ON ES WOM EN ’ S  LEA DER S HIP IN S T IT U T E
N OLAN  E.  KARRAS S K  H A R T  M A N A GEM EN T
TREN T KA U FM A N C IC ER O GR OU P
RIC H ARD E.  KEN DELL FOR M ER  U T  C OM M IS S ION ER  OF H IGH ER  ED.  
J EFF STEPH EN S WEBER  S C HOOL DIS T R IC T
DAVE PETERSEN  O. C .  T A N N ER
DAVE WOOLSTEN H U LM E U T A H S YS T EM  OF HIGHER EDU C A T ION

SUCCESS IN EDUCATION BOARD
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UPDATE



TI MEL I N E

Launch of 

mobile app
TRU RFP 

Application
End of first 

school year

Awarded 3 

Year Funding

Statewide 

Availability

Adult + Guest 

Portals

SCHOLARSHIPS

INTERNSHIPS

OPPORTUNITIES

IN 75 SCHOOLSADULT ROLLOVER BEGAN DEV

& STAKEHOLDERS

RESOURCES

STATEWIDE 

TRAINING

PLANNING GUIDE

CTE PATHWAYS

IN 194 SCHOOLS

JOB BOARD

TRACKS

SKILLS TRAINING

A U G  ‘ 1 8 M A Y  ‘ 1 9 O C T  ‘ 1 9 F E B  ‘ 2 0 A U G  ‘ 2 0 D E C  ‘ 2 0



F UTURE TI MEL I N E

KSL Internship 

Emails
CareerCenter

Linking

Middle School 

Access

State-wide 

Trainings

Middle School 

Planning Guide 

INVITE TO USE KTS RE-ENGAGE

RECRUIT

RETAIN

ASSESSMENT LINKS

GUEST ACCESSS

HIGH SCHOOL ACCESS

ADULT ACCESS

SAVE RESULTS

CTE PATHWAYS

ASSESSMENTS

SCHOLARSHIPS

OPPORTUNITIES

RESOURCES

COUNSELORS

CTE COORDINATORS

KEY CONTACTS

ADMINS

LESSON PLANS

ACTIVITIES

UPDATE
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Community 

Email Campaign
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HIGH SCHOOL ADULT GUEST



KTS BY NUMBERS
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57,000+
TOTAL NUMBER OF APP USERS

23,100+ opportunity engagements
45,000+ scholarship engagements

SCHOLARSHIP/TUITION 
WAIVERS AVAILABLE

$134M

TOP 5 CAREER INTERESTS
1. Health Science
2. Arts & Communication
3. STEM
4. Human Services
5. Agriculture

1,000+ 
COUNSELORS/  
CTE COORDINATORS 
TRAINED



KTS BY NUMBERS
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FIND THE APP EASY 
TO NAVIGATE

OF UTAH PUBLIC HIGH 
SCHOOLS

USE THE APP

USE THE APP 
WEEKLY

95%98%70%



FUNDING ALLOCATION
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AMOUNT

YEAR 1 $900,000

YEAR 2 $600,000

YEAR 3 $600,000

TOTAL FUNDING $2,100,000

In the 2020 legislative 
session, $2.1M in 
appropriations was awarded 
to Keys to Success over a 
three-year period. 

This pass-through funding is 
between the State of Utah, 
Governor’s Office of 
Economic Development, 
and Keys to Success. 



RFP GOALS – YEAR 1
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ASSESSMENTS SCHOLARSHIP 
DATABASE

ROI TOOL, 
TEST PREP, 

STUDENT 
RESOURCES

STUDENT 
INCENTIVES

EDUCATION 
PATHWAYS 

DASHBOARD



RFP GOALS – YEAR 2
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EXPAND GUEST 
ACCESS

MIDDLE SCHOOL 
ACCESS

COMMUNITY 
COORDINATOR

ADDITIONAL GOALS

• MASTER KEY AUTO ADD POINTS

• AUTOMATE ADULT ROLLOVER

• ENABLE DIGITAL PRIZES

• COMMUNITY USER DRIP 

CAMPAIGN

• BUILD OUT FILTERS

• EXPIRING SOON NOTIFICATION

• ADMIN ACCOUNT UPDATES



TRACK 
SELECTION

CARES FUNDING – ADULT PORTAL
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SCHOLARSHIP  
& 

OPPORTUNITY 
DATABASE

CAREER CENTER DWS JOB 
BOARD

SKILLS 
TRAINING



HIGH SCHOOL 
USERS



CAREER CENTER

KEY FEATURES
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DATABASE

PERSONALIZED 
OPPORTUNITIES

REWARDSCTE PATHWAYS



CAREER CENTER
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IntoCareers offers 
assessments such as Reality 
Check, Interest Profiler, 
Workplace Importance 
Locator, and more. This will 
not be a third-party site, but 
rather a resource housed 
directly in the app.



CTE PATHWAYS
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Our in-app CTE Pathways 
Dashboard suggests pathways 
that are available at a student’s 
school based off their career 
interests!

Graduate with a certification doing 
what you love!



KEEP GOING!
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After high school graduation, 
students can still utilize Keys to 
Success through the Adult Portal!

Student accounts are 
automatically rolled over to an 
adult account upon graduation. 

You can access a job board, 
internships, scholarships, 
assessments, and more!



ADULT USERS



TRACK 
SELECTION

KEY FEATURES
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S K I L L S  TRAI N I N G
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ADMIN USERS



ACCESS STUDENT 
INTERESTS & 

ACTIVITY

ADMIN KEY FEATURES
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UPLOAD 
SCHOLARSHIPS  & 
OPPORTUNITIES

CUSTOMIZE CTE 
PATHWAYS

REWARD 
STUDENTS

SEND 
NOTIFICATIONS



CUSTOMIZE CTE PATHWAYS

KE
YS

 T
O

 S
U

CC
ES

S

Counselors can customize CTE 
Pathways available to your school!

Our in-app CTE Pathways 
Dashboard suggests pathways to 
students that are available at their 
school based off their career 
interests.



TRACK TRENDS
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METABASE

Metabase is a way to view 
school specific data 
regarding how many CTE 
pathways have been 
selected, the top 5 career 
choices students are 
picking, popular 
opportunities, and MUCH 
MORE!



K EYS  T O S U C C ES S  IS  A  PLA T FOR M  WIT H  A  
LIFE-LON G  PURPOSE .  
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DOWNLOAD
THE APP TODAY!
http s :/ / www. kts u ta h. org/

https://www.ktsutah.org/


THANK YOU!

WWW. S I EU T A H . O RG


